THE COUNT SHEET RALLYORDER

Expected vs counted. The gap is the lesson.

Category/ area: Date:_____ Counted by(pair):
ITEM SYSTEM SAYS COUNTED DIFFERENCE NOTE (damage, expiry, mystery)
THE SHRINK MATH (CFO PRESENTS AT THE THE INVESTIGATION, MOST INNOCENT FIRST

HUDDLE) O counting error O receiving error O unlogged
damage/expiry 0O wrongitem keyed 0O other

Total shrink at cost $
ONE process fix for the month:

+margin( 0. )=sales needed to earnit back $

Margin aftershrink %

. J

N

Weekly cycle count (one category) + monthly full count. Full lesson: "Turning inventory counts into a margin lesson," on the RallyOrder blog.



