THE DRAWER-COUNT SLIP RALLYORDER

Count at open, at every handoff, at close. Boring money, sharp crew.

COUNT WINDOW RESULT
x $20 Date Drawer total $
x $10 Shift / window — Float $
x $5 = Cash taken $

1 .
x$ Outgoing owner Register cash # $
quarters

OVER / SHORT / EVEN

dimes / nickels Incoming owner $
pennies Initials +

Sort — count — total — float vs register — write it down, both initials, every time (clean days included). Log overs with the same seriousness
as shorts.

COUNT WINDOW RESULT
x $20 Date Drawer total $
x $10 Shift / window — Float $
x $5 = Cash taken $
x $1 Outgoing owner

gomng Register cash # $
quarters

OVER / SHORT / EVEN

dimes / nickels Incoming owner $
pennies Initials +

Sort — count — total — float vs register — write it down, both initials, every time (clean days included). Log overs with the same seriousness
as shorts.
Two slips per sheet. Full routine: "The four-minute drawer count," on the RallyOrder blog.
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