
A SHIFT IS A LESSON PLAN RALLYORDER

One ordinary 40-minute shift, mapped to what it teaches. Built to be handed to a skeptic.

ONE 40-MINUTE SHIFT, MAPPED TO WHAT IT TEACHES

OPEN THE RUSH RESTOCK CLOSE

0 min 5 25 33 40 min

THE OPEN TEACHES
cash controls · reconciliation
chain of custody · working from docs

THE RESTOCK TEACHES
inventory management · supply-chain thinking
upward communication (the stock-out note)

THE RUSH TEACHES
customer service under load · mental math with real money
transaction integrity · demand observation · the full-price-for-a-friend ethics rep

THE CLOSE TEACHES
variance accounting · documentation
the two-person count · a clean handoff

Two shifts a week is roughly 50 reconciliations, hundreds of transactions, and a documented record of all of it, per student, per year.

THE TWO-MINUTE DEBRIEF (THE MULTIPLIER)

For the scheduling committee: two shifts a week ≈ 50 reconciliations, hundreds of transactions, dozens of
documented handoffs per student, per year. Delivered as a worksheet, that's a unit. Delivered as a store, it's a habit
set with a P&L attached.

The full mapping: "A shift is a lesson plan," on the RallyOrder blog.

What surprised you?

What would you change?

One skill named out loud ("that was customer recovery; it has a name")
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